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Agenda

• Pre-apprenticeship
• Grant Timeline and Milestones
• Performance Indicators
• Case Management
• Quiz time

3



Pre-Apprenticeship

All DOL-funded YouthBuild programs are pre-apprenticeships: both the 
construction training and approved Construction Plus tracks.

§ 681.480 A pre-apprenticeship is a program designed to prepare individuals to 
enter and succeed in an apprenticeship program and includes five elements 

Interested in strengthening your pre-apprenticeship? 
Contact your state’s apprenticeship representative.
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https://www.ecfr.gov/current/title-20/chapter-V/part-681/subpart-C/section-681.480
https://www.ecfr.gov/current/title-20/chapter-V/part-681/subpart-C/section-681.480
https://youthbuild.workforcegps.org/resources/2024/04/04/16/19/Letter-to-Apprenticeship-Representative


Pre-Apprenticeship 
Elements

Training and curriculum that aligns with the skill 
needs of employers

Access to supportive services

Hands-on, meaningful learning activities that are 
connected to education and training activities

Opportunities to attain at least one industry-
recognized credential

A partnership with one or more registered 
apprenticeship programs
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Grant Timeline & 
Milestones
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Planning Active Services Follow-Up

October 1st, 2024

Active Services
Began

September 30th, 2027

Final reports due 
November 15, 2027

Period of 
Performance 
Ends

June 1st, 2024

Period of 
Performance 

Began
All participants must exit by 

September 30, 2026

Follow-Up 
Begins

Last Day to Enroll 
Participants

April 1st, 2026

2023
Grantees

You Are Here
March 2026
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March 2026

Planning Active Services Follow-Up

June 1st, 2025

Active Services
Began

May 31st, 2028

Final reports due 
August 15, 2028

Period of 
Performance 
Ends

February 1st, 2025

Period of 
Performance 

Began
All participants exit by 

May 31, 2027

Follow-Up 
Begins

Last Day to Enroll 
Participants

December 1st, 
2026

2024
Grantees

You Are Here
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Performance
YouthBuild Convening
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WIOA Performance Indicators

Education or 
Employment Q2

Education or 
Employment Q4

Credential 
Attainment

Median Earnings Measurable Skill 
Gains

Effectiveness in 
Serving Employers
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Guidance

• All the details on performance 
indicators are available in 
TEGL 10-16, change 3.
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https://www.dol.gov/agencies/eta/advisories/tegl-10-16-change-3?lang=ht
https://www.dol.gov/agencies/eta/advisories/tegl-10-16-change-3?lang=ht
https://www.dol.gov/agencies/eta/advisories/tegl-10-16-change-3?lang=ht


Education or Employment, Q2 and Q4

numerator

denominator

exiters in unsubsidized employment*, 
postsecondary education, military,

or occupational skills training,
including AmeriCorps or Job Corps

exiters who have made it to 
Q2/Q4 of follow-up

* employment for which the employer does not receive a subsidy from public funds to offset all or a part of the 
wages and costs of employing an individual
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Credential Attainment

numerator

denominator

participants who attain a postsecondary
credential or a high school diploma/equivalency*
during participation or within one year after exit

exiters who are at or past the
one-year post exit point

* high school diploma/equivalency only counts in numerator if such participants
are also employed or enrolled in an education or training program leading to a
postsecondary credential within one year after exit
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Median 
Earnings

Median earnings of all exiters 
in unsubsidized employment 

Q2 after exit

Participant Q2 Earnings

Amanda $9,772

Barbara $8,416

Nicole $6,612

Suzanne $5,132

Tiffani $3,985

Jeff $1,122

Mary $412
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Measurable Skill Gains

numerator

denominator

participants who achieved at least one
type of measurable skill gain during the 

current program year*

all participants who have been active in
the current program year

* July 1 – June 30
15



Measurable Skill Gains: Five Types

Documented achievement of at least one educational functioning level of a participant who is receiving instruction below the 
postsecondary education level

Documented attainment of a secondary school diploma or its recognized equivalent

Secondary or postsecondary transcript or report card for a sufficient number of credit hours that shows a participant is meeting the 
State unit’s academic standards

Satisfactory or better progress report, towards established milestones, such as completion of on-the-job training or completion of 
one year of an apprenticeship program or similar milestones, from an employer or training provider who is providing training

Successful passage of an exam that is required for a particular occupation or progress in attaining technical or occupational skills as 
evidenced by trade-related benchmarks, such as knowledge-based exams
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https://youthbuild.workforcegps.org/Blog/DOL-Compliance/2025/01/31/16/12/Measurable-Skill-Gains-Type-1a-Educational-Functioning-Levels


Effectiveness in Serving Employers

numerator

denominator

exiters employed by the same employer
during Q2 and Q4*

exiters employed during Q2

* does not have to be the same position
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2023 & 2024 YouthBuild Performance Goals

70% 65% 80%

$5k 70% 50%
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Other Outcomes

High School Diploma/Equivalency Attainment

Registered Apprenticeship Entry

19



What is CRIS?

• The Common Reporting Information System enables certain DOL ETA 
grant programs to access aggregate wage information. 

• If you enroll participants in GPMS with SSNs and certify QPRs in WIPS 
on time, CRIS results may impact these outcomes ~6 weeks after the 
report deadline:

• Education and Employment Rate – 2nd Quarter After Exit
• Education and Employment Rate – 4th Quarter After Exit
• Median Earnings
• Effectiveness in Serving Employers
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https://youthbuild.workforcegps.org/Blog/Performance-Data/2024/12/10/14/54/Common-Reporting-Information-System-CRIS-How-it-Impacts-YouthBuild-Performance


How CRIS works

• Let’s say you have a cohort of 25 participants who exit together. You 
enrolled 20 of them in GPMS with SSNs.

• Two quarters later, you follow up with all 25 and confirm that 7 are in 
employment, education, or training. 
7 / 25 = 28% (Supplemental)

• You submit your QPR on time. CRIS matches 5 of them with 
employment records. 
5 / 25 = 20% (UI Match)

• 4 of those 5 were ones you didn’t capture in GPMS.
11 / 25 = 44% (Combined)
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What CRIS looks like

• QPR (Rolling 4 Quarters) in WIPS
• Note the different Cohort Periods 

for each indicator: only 
participants who exited within 
that date range appear in the 
results.

• Pro tip: Click “Show 
Numerator/Denominator” for 
more info
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CRIS 
Timeline

❶ For each
quarter of 
your POP…

❷ …reports
are due 45
days after
the quarter…

❸ …and you
should look back 
at the QPR ~6
weeks after the 
deadline to see if 
CRIS added any 
results.
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Technical Assistance
Resource Review

YouthBuild Convening
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Compliant Policies and Procedures

• Fillable workbook: WorkforceGPS -
DOL YouthBuild Policies and 
Procedures Guide
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https://youthbuild.workforcegps.org/resources/2025/07/22/11/43/DOL-YouthBuild-Policies-and-Procedures-Guide
https://youthbuild.workforcegps.org/resources/2025/07/22/11/43/DOL-YouthBuild-Policies-and-Procedures-Guide
https://youthbuild.workforcegps.org/resources/2025/07/22/11/43/DOL-YouthBuild-Policies-and-Procedures-Guide
https://youthbuild.workforcegps.org/resources/2025/07/22/11/43/DOL-YouthBuild-Policies-and-Procedures-Guide


YouthBuild Index

• This index is a streamlined tool that 
allows you to quickly search for 
guidance by topic.

• WorkforceGPS - YouthBuild Index: 
Rules, Requirements, and 
Resources
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https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources
https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources
https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources
https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources
https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources
https://youthbuild.workforcegps.org/resources/2025/09/25/13/23/YouthBuild-Index-Rules-Requirements-and-Resources


Case 
Management
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Case Management: Allowable Services
• Linkages to community services (e.g. weekly grief group, 

citywide meals for kids program) 
• Assistance with transportation (e.g., bus passes, fuel 

station gift card) 
• Assistance with childcare and dependent care (e.g., 

daycare fees) 
• Assistance with housing (e.g., security deposit for an 

apartment) 
• Needs-related payments (e.g., medical emergency, 

essential car part repair, grocery store gift card) 
• Assistance with educational testing (e.g., fees for GRE, 

SAT) 
• Reasonable accommodations for youth with disabilities 

(e.g., screen magnification software, large print textbook) 

• Legal aid services (e.g., citation fees, lawyer) 
• Referrals to health care (e.g., endocrinologist for 

diabetes management, licensed art therapist, dental 
clinic) 

• Assistance with uniforms or other appropriate work 
attire and work-related tools, including such items as 
eyeglasses and protective eye gear (e.g., PPE, formal 
professional clothing, uniforms) 

• Assistance with books, fees, school supplies, and other 
necessary items for students enrolled in postsecondary 
education classes (e.g., textbooks for an advanced 
technical school class, college application fee) 

• Payments and fees for employment and training-related 
applications, tests, and certifications (e.g., State CNA 
examination fee, licensing fee for barbers, re-issued birth 
certificates) 

28



Case Management: 
Scenario Study

YouthBuild Elsewhere (Boise, Idaho) 
• Legal Aid: Idaho Legal Aid Services, Inc., 

Idaho Law Foundation
• Workplace Clothing: Easter Seals 

Goodwill of the Northern Rocky 
Mountains, Dress for Success Boise Valley

• Dental: Carrington College Dental Clinic
• Domestic Violence Housing: Idaho 

Coalition Against Sexual & Domestic 
Violence

• Childcare: Giraffe Laugh Earlier Learning 
Center 501(c)(3)
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https://www.idaholegalaid.org/node/2173/legal-services
https://isb.idaho.gov/ilf/ivlp/
https://www.esgw.org/
https://www.esgw.org/
https://www.esgw.org/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiP97DIk5CHAxXeFVkFHcVtCgoQFnoECAoQAQ&url=https%3A%2F%2Fboisevalley.dressforsuccess.org%2F&usg=AOvVaw01yLYHDYDcLjN2qp-_FGpk&opi=89978449
https://carrington.edu/location/boise-idaho/
https://idahocoalition.org/
https://idahocoalition.org/
https://idahocoalition.org/
https://www.giraffelaugh.org/
https://www.giraffelaugh.org/


Design Your Own Local Services Tip Sheet

• Use the Case Management and 
Supportive Services Tip Sheet to do 
local research on allowable supportive 
services 

• Birth certificate: 
• Cash: 
• Emergency housing: 
• Interpersonal or domestic violence support:  
• Mental health and substance use services in my area:
• Non-driver identification or driver’s permit/license: 
• Overdose prevention and reversal:
• Pregnant or Parenting support: 
• Food support:
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https://youthbuild.workforcegps.org/resources/2024/12/19/14/21/Case-Management-and-Supportive-Services-Tip-Sheet
https://youthbuild.workforcegps.org/resources/2024/12/19/14/21/Case-Management-and-Supportive-Services-Tip-Sheet


Case Management: Sample Forms and 
Documents

• Samples of compliant and 
useful forms from peer 
grantees to individualize and 
use as your own.

• WorkforceGPS - Sections of a 
Case File and Sample 
Documents
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https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents
https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents
https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents
https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents
https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents
https://youthbuild.workforcegps.org/Blog/Case_Management/2024/04/08/18/32/Sections-of-a-Case-File-and-Sample-Documents


Case Notes: A Matter of Compliance
• Monitor participant progress, 

change, needs, requests, goals, 
and successes  

• Informal interactions with a 
participant should be logged in 
addition to notes on scheduled 
meetings 

• Use a consistent template
• Every case note should be signed 

and dated by the case manager
• Stick to the facts 
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Case Management: Documentation
• Self-Attestation is a declaration of information for a 

particular data element, signed and dated by the 
participant. Some, but not all, requirements can be self-
attested by a participant if acquiring paperwork presents a 
burden.

• You should note and date attempts to acquire physical 
documents prior to offering self-attestation as an option.

• Grant funds can be used to help youth request copies of 
legal documents.

• We provide a model self-attestation form for YouthBuild 
programs: Summary of TEGL 23-19, Change 3 for DOL 
YouthBuild Grantees

• WorkforceGPS - Selective Service System Information and 
Updates

33

https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/resources/2023/06/02/14/48/Summary-of-TEGL-23-19-Change-2-for-DOL-YouthBuild-Grantees
https://youthbuild.workforcegps.org/Blog/General/2024/03/07/13/17/Selective-Service-System-Information-and-Updates
https://youthbuild.workforcegps.org/Blog/General/2024/03/07/13/17/Selective-Service-System-Information-and-Updates
https://youthbuild.workforcegps.org/Blog/General/2024/03/07/13/17/Selective-Service-System-Information-and-Updates
https://youthbuild.workforcegps.org/Blog/General/2024/03/07/13/17/Selective-Service-System-Information-and-Updates
https://youthbuild.workforcegps.org/Blog/General/2024/03/07/13/17/Selective-Service-System-Information-and-Updates


Case Management: Monitoring and Compliance

• On monitoring visits, FPOs frequently look 
at case files in depth

• Case files that do not meet standards of 
compliance are a common finding e.g., no 
case notes included, birth year not 
documented, case manager does not date 
entries 

• Extensive guidance, best practices, and 
instructions: WorkforceGPS - DOL 
YouthBuild Case File Toolkit

• Video: WorkforceGPS - Effective Case 
Management: How to Set Up a Case File
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https://youthbuild.workforcegps.org/resources/2024/04/26/12/19/DOL-YouthBuild-Case-File-Toolkit
https://youthbuild.workforcegps.org/resources/2024/04/26/12/19/DOL-YouthBuild-Case-File-Toolkit
https://youthbuild.workforcegps.org/resources/2024/04/26/12/19/DOL-YouthBuild-Case-File-Toolkit
https://youthbuild.workforcegps.org/resources/2024/04/26/12/19/DOL-YouthBuild-Case-File-Toolkit
https://www.workforcegps.org/events/2023/08/16/21/18/Case-Management-Webinar
https://www.workforcegps.org/events/2023/08/16/21/18/Case-Management-Webinar
https://www.workforcegps.org/events/2023/08/16/21/18/Case-Management-Webinar
https://www.workforcegps.org/events/2023/08/16/21/18/Case-Management-Webinar


Case Manager Skill-Building
• Resources, tools, and guidelines 

for case management interviews: 
WorkforceGPS - Case Manager 
Interviewing Toolkit 

• Motivational Interviewing (MI) 
and trauma-informed care 
techniques: WorkforceGPS -
Interviewing Strategies for 
Effective Case Management
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https://youthbuild.workforcegps.org/resources/2023/10/23/17/52/Case_Manager_Interviewing_Toolkit
https://youthbuild.workforcegps.org/resources/2023/10/23/17/52/Case_Manager_Interviewing_Toolkit
https://youthbuild.workforcegps.org/resources/2023/10/23/17/52/Case_Manager_Interviewing_Toolkit
https://youthbuild.workforcegps.org/resources/2023/10/23/17/52/Case_Manager_Interviewing_Toolkit
https://youthbuild.workforcegps.org/events/2023/10/19/11/55/Interviewing-Strategies-for-Effective-Case-Management
https://youthbuild.workforcegps.org/events/2023/10/19/11/55/Interviewing-Strategies-for-Effective-Case-Management
https://youthbuild.workforcegps.org/events/2023/10/19/11/55/Interviewing-Strategies-for-Effective-Case-Management
https://youthbuild.workforcegps.org/events/2023/10/19/11/55/Interviewing-Strategies-for-Effective-Case-Management


Resources for Challenging Support Needs

• Critical crisis information on 
youth suicide prevention: 
WorkforceGPS - Suicide 
Prevention Webcast

• How do I know when mental 
illness rises to the level of a 
protected psychiatric disability?: 
WorkforceGPS - Serving Youth 
with Psychiatric Disabilities 
Webcast
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https://youthbuild.workforcegps.org/resources/2023/09/19/14/09/Suicide-Prevention-Webcast
https://youthbuild.workforcegps.org/resources/2023/09/19/14/09/Suicide-Prevention-Webcast
https://youthbuild.workforcegps.org/resources/2023/09/19/14/09/Suicide-Prevention-Webcast
https://youthbuild.workforcegps.org/resources/2023/09/19/14/09/Suicide-Prevention-Webcast
https://youthbuild.workforcegps.org/resources/2024/09/19/22/59/Serving-Youth-with-Psychiatric-Disabilities-Webcast
https://youthbuild.workforcegps.org/resources/2024/09/19/22/59/Serving-Youth-with-Psychiatric-Disabilities-Webcast
https://youthbuild.workforcegps.org/resources/2024/09/19/22/59/Serving-Youth-with-Psychiatric-Disabilities-Webcast
https://youthbuild.workforcegps.org/resources/2024/09/19/22/59/Serving-Youth-with-Psychiatric-Disabilities-Webcast
https://youthbuild.workforcegps.org/resources/2024/09/19/22/59/Serving-Youth-with-Psychiatric-Disabilities-Webcast


Which of the following is not an allowable supportive 
service?

Bus passes Assistance with 
childcare Assistance with housing Needs-related payments

Reasonable 
accommodations for 

youth with disabilities
Legal aid services

Assistance with work 
attire and work-related 

tools

Assistance with 
necessary items for 

postsecondary classes

Payments and fees for 
employment and 
training-related 

applications, tests, and 
certifications.
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YouthBuild AnyTown Participant Stories #1

During her time in the program, Brenda completed her HSD and NCCER 
certification. Two quarters after exit, she had a job at Ross and earned 
$2,465. Four quarters after exit, she was not employed.

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #2

Wolfgang passed his GED and increased his EFL in math during his time 
in the program. He was not employed in the year after exit.

In the chat, enter which indicators are relevant to his outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #3

Kelly received an associate’s degree during programming. Eleven 
months after exit, she started working at the same college, earning 
$32,000 per year.

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #4

Gregory passed his final HBI PACT exam and earned his certification in 
the week after exit. Two quarters after exit, he earned $13,300 
working at Home Depot. Four quarters after exit, he started working at 
Lowe’s.

In the chat, enter which indicators are relevant to his outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #5

Samson completed the HiSET one week before exit and started working 
at DOL one month after exit. Two quarters after exit, he earned 
$10,972, and he kept his job through quarter four.

In the chat, enter which indicators are relevant to his outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #6

During the program, Lucky improved her TABE score from Low 
Intermediate to High Intermediate. Two quarters after exit, she earned 
$635 working at PetSmart for one week. Two quarters later, she won 
$3million from the lottery.

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #7

Mac trained in cosmetology during his time in the program and passed 
his license exam six months after exit. He began an apprenticeship at 
Sephora during the fourth quarter after exit.

In the chat, enter which indicators are relevant to his outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #8

Florence completed her GED while in the program. Two quarters after 
exit, she completed her phlebotomy certification, started working at a 
clinic, and earned $1,908. She was promoted in quarter four and 
earned $2,265.

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #9

During the program, Frasier earned his HSD. The day after exit, Frasier 
began working at a radio station. Two quarters later, he earned 
$20,624. Four quarters after exit, he earned $23,542 at the same 
station.

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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YouthBuild AnyTown Participant Stories #10

During the program, Shelly passed two sections of the GED exam. She 
began her paid apprenticeship at a daycare center in quarter two after 
exit, earning $3,522, and continued the apprenticeship through quarter 
four. 

In the chat, enter which indicators are relevant to her outcomes:

EEQ2 EEQ4 CA ME MSG ESE
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Thank you!
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